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1. Background 

Pupil Premium funding was introduced into schools in April 2011 and allocated to schools on the basis of the 
number of disadvantaged pupils, defined as pupils who have been registered for free school meals at any point 
in the last six years. This money is in addition to the main school funding. The School also receives Pupil Premium 
funding for children who are looked after.  

Accountability for Pupil Premium is with the Principal and Senior Leaders who decide how to use the Premium on 
the basis of priorities for the school. Whole school Pupil Premium must be spent for the benefit of disadvantaged 
pupils but funds need not be allocated specifically to individuals. They report their decisions to the Directors and 
publish how the money has been used and the impact. This is published on the school website.  

There are regular meetings to discuss the wellbeing and progress of Children who are Looked After. The Vice 
Principal attends these meetings in her role as the designated teacher for CLAs and contributes to the discussion 
of how the Pupil Premium grant for each child or young person will be spent.  

2. Key principles 

Â Since 2011, the Senior Leadership Team has allocated pupil premium to support achievement in its widest sense. 
This may involve progress through the curriculum and towards personalised objectives, the ability to engage 
positively with learning and the ability to generalise learning SLT has also allocated funding to support 
partnership with parents as we recognise that pupils achieve most when staff and families support one another 
and work towards shared goals. 

Â Expectations are high for all pupil groups and individuals. Whitefield School does not see disadvantage as a 
barrier to success, provided that the right support is in place within an appropriate curriculum. 

Â Additional support in school, whether in the form of staffing or resources, is seen as part of ongoing teaching and 
learning and integrated into the routines of the school. 

Â Support outside school is planned in the context of each pupil’s teaching and learning needs and aims to provide 
opportunities for pupils to access key learning objectives in a wider context. 

Â Most planning and evaluation take place at the level of the individual pupil. The impact of pupil premium is 
monitored in the context of the factors affecting each pupil’s progress. However, SLT also reviews the impact of 
individual measures across the school. 
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3. Pupil premium activities 2019-2020 – Total budget £178,813 

3.1. Activity 1 – Family Support Team – £40,000 allocated 

Rationale 

Whitefield’s Family Support Team provide an exceptional service to families, as recognised by families, Ofsted, in reports from the LPPA Assessor and comments 
from the Directors safeguarding committee. Despite the current financial pressures SLT would want to maintain two full time members of the team so that they 
continue to provide a holistic service with the capacity to provide individualised support for families, particularly at times of transition, and to help families develop 
effective parenting skills.  As our disadvantaged families would be more seriously affected by any reduction in the FST, SLT has decided to use pupil premium 
funding to maintain the team. 
 
 
 

Pupil premium activity – 

goals 

Lead(s) Actions Monitoring Success Criteria 

To support families in 
difficult circumstances 
through individual support 
informally or within the 
Family Partnership model 

GW, LM • Meet parents informally on request 
• Identify priority parents and meet them 

regularly over time 
• Liaise with the local authority to provide an 

ESOL group 

• Weekly meeting with Principal 
• Regular meetings with HOS 
• Records of meetings  
• Records of ESOL group 
• Safeguarding records 

• Progress and achievement for 
disadvantaged children and young people 
remains on a par with their peers 

• Attendance for disadvantaged children and 
young people remains at least 90% and on 
a par with their peers 

 To support families to make 
the difficult decisions about 
post school provision and 
to work with the local 
authority to gain the best 
outcome for their children 

 

 

 

 

 

LM, SS • Liaise with the local authority 
• Run a transition workshop 
• Support individual families in decision 

making, visits and meetings with the local 
authority 

• Maintain records of actions and outcomes 

 

 

• Records of actions and 
outcomes 

 

• No disadvantaged children or young 
people are NEETs 
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Updates and evaluation: September 2020 

£40,000 spent to support staffing as planned 

Â FST continue to support significant members of families with short- and long-term issues. Maintaining 2 posts has allowed high quality work to continue with 
individual families. 

Â Attendance for disadvantaged children and young people was slightly more than their peers at just over 90% to February 2020. (School closed from March 19th due 
to Covid) 

Â FST has supported planning for post school provision although liaison with the local authority remains a challenge. Parents value support highly.   

Â Fortnightly parents’ groups have run as scheduled and have included guidance on new progress measures.    

Â Parent and child cooking and art workshops have been well attended and parents report that they are useful in prompting learning and being together at home. 

Â Early Bird workshops continue to receive high levels of positive feedback. 

The FST continue to provide a service which parents find invaluable, supporting at moments of crisis and helping families to care for their children. Experience 
during lockdown suggests that we should now prioritise work to help parents engage with their children’s education and this will be a focus for the FST in 
20/21. We should continue to provide funding so that two posts can remain. 

  

  

To help families understand 
their children’s needs and 
develop parenting strategies 
that work for them and 
promote their children’s 
wellbeing 

 

GW, LM • Meet parents informally on request 
• Identify priority parents and meet them 

regularly over time 
• Run workshops for Healthy Minds, Early 

bird plus and sleep strategies at least twice 
during the year 

• Run fortnightly parents’ group 

• Weekly meeting with Principal 
• Regular meetings with HOS 
• Records of meetings  
• Records of workshops 
• Safeguarding records 

 

• Workshops are well attended and families 
report that they have used the strategies 
learned 
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3.2. Activity 2 – After School and Holiday Clubs - £60,000 allocated 

Rationale 

Children and young people with SEND have fewer opportunities to develop their social skills and have fun through friendship groups outside school. In a 
challenging financial climate these opportunities are further reduced as local authority provision is cut. After School and Holiday clubs widen the experience of our 
children and young people by providing a context in which they can interact with peers and adults from across the school. Parents also value additional time at 
the end of the day to relax and to interact with other children in the family when they return from school.  

Some funds are received from the local authority and some money is paid from the main school budget so that all children are able to attend these clubs. Families 
contribute to holiday clubs with parents of non-disadvantaged children paying a higher fee. 

SLT has agreed to continue with a relatively high investment in these clubs; however, we recognise that this may not be sustainable and will be 
investigating sources of grant funding for the next financial year 

 

Pupil premium activity – goals Lead(s) Actions Monitoring Success Criteria 

• To support families in difficult 
circumstances so that parents and 
children experience less stress 

• To provide support for positive 
experiences at the end of the 
school day through which pupils 
will practise skills, consolidate 
learning in a range of contexts, 
develop relationships with peers 
and adults across the school, try 
new leisure activities.  

GW 
 

• Continue to run clubs on four 
evenings a week from 4pm to 5 
or 5.30 

• Appoint a club leader to manage 
and review provision  

• Weekly meetings between GW 
and Principal, moving to 
supervision for the club leader 
from the EY Lead 

• SLT on duty visit clubs to 
monitor the quality of 
provision 

• Staff in charge of clubs submit 
a termly plan 

• Termly feedback from parents 
and, where appropriate, 
children and young people 

• Registers show good attendance at the 
sessions with numbers maintained over 
time.  

• Feedback from parents and, where 
appropriate, children and young people, is 
positive 
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Updates and evaluation: September 2020 
 
£12,502 spent 
 
8 after school clubs were arranged, catering for 48 children. Clubs provided opportunities for children to use their leisure time productively, e.g. sports. 
When informally observed children appeared happy and well occupied and had opportunities to mix with children from other parts of the school. 

Lockdown forced us to cancel the planned Easter and Summer clubs and after school clubs in the summer term, hence the significant underspend. 

Although children undoubtedly enjoy the clubs they are relatively expensive per child and impact on learning is difficult to demonstrate. Agreed 

that this is no longer a priority for pupil premium spending. We will try to source grant funding elsewhere for a summer club in 2021, Covid 

permitting. 
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3.3. Activity 3 – additional speech and language therapy – £40,000 allocated 

Rationale 

Language and communication are one of the two priority subjects within the Whitefield curriculum as effective communication underpins both wellbeing and 
progress and is probably the biggest single factor in supporting the quality of life for children and young people at Whitefield. Behaviour data for 17/18 and 18/19 
shows that children and young people from disadvantaged families are more likely than their peers to show behaviours of concern. Ineffective communication is 
a significant factor in the frustration and anxiety that leads to behaviours of concern. For these reasons SLT has agreed to continue to fund additional speech and 
language therapy time and to increase the allocation from 3 to 4 days per week for this year. The school buys in an experienced speech and language therapist 
who is able to work across the school and who may withdraw children and young people for sessions or work within the class. 
 

Pupil premium activity – 

goals 

Lead(s) Actions Monitoring Success Criteria 

To support the development of 
effective communication so that 
children and young people can 
express their needs and feelings, 
interact with other people and 
process information within their 
environment.  

To support progress through the 
English/ Communication 
Language and Literacy/ 
Communication and Interaction 
curriculum. 

SD • Work in school for 4 days per week to 
provide individual and group sessions 

• Lead staff training by arrangement  
• Liaise with speech and language 

therapists and therapy assistants from 
the Healthcare Trust so that provision 
is equitable 

• Progress within communication 
milestones as recorded in Feb and 
July 20 
• Record of impact on FALPs and 
progress tracking sheets. 
• HOS to review. 
• PPSP strategies and their 
outcomes. 
• SALT records. 
• Termly meeting with Principal 
• Monthly meeting with Vice 
Principal 

• Progress as measured by communication 
milestones for disadvantaged children and 
young people is on a par with their peers 

• The gap between disadvantaged and non-
disadvantaged children and young people 
in terms of behaviour data closes further in 
19/20 

 

Updates and evaluation: September 2020  

£40,000 spent to employ a SALT via an agency as planned. 

The additional SALT supported 45 pupils during the Autumn Term and 46 during the Spring Term and records show positive outcomes e.g. improved interaction, 
consolidating vocabulary.  
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During the summer term when children were learning from home the additional SALT provided some support for individuals and for staff and produced some documents for 
parents which will be very helpful going forward. He also led online training for staff. 

Disadvantaged children make as much progress as their peers in communication as assessed via the school ‘milestones’ 

Analysis of behavior incidents recorded on IRIS (school database) shows that the proportion of disadvantaged children showing behaviors of concern has fallen, as has the 
proportion needing restrictive physical interventions. 

At a time when the local authority is not able to provide appropriate levels of SALT this is money well spent. The therapist is highly skilled and children 

benefit from the individual support he gives. Staff report positively on his training. We should continue to fund via pupil premium and to involve the 

therapist in the SIP projects to support home learning and to further develop non-verbal communication.  
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3.4. Activity 4 – Occupational therapy – £23,400 allocated 

Rationale 

Behaviour data for 17/18 and 18/19 shows that children and young people from disadvantaged families are more likely than their peers to show behaviours of 
concern. Difficulties with sensory processing leading to sensory overload and dysregulation is a significant factor in the confusion and anxiety that leads to 
behaviours of concern. For these reasons SLT has agreed to continue to fund occupational therapy time for 2 days per week. The school buys in an experienced 
occupational therapist with particular expertise in sensory integration who is able to work across the school and who will assess the children and young people 
referred to her and work with classroom staff to identify equipment and/or strategies. 

Pupil premium activity – 

goals 

Lead(s) Actions Monitoring Success Criteria 

To support the development of 
sensory processing and sensory 
integration so that children and 
young people can process 
information, make sense of their 
environment and learn to self-
regulate  

 

PW • Work in school for 2 days per week to 
assess individuals and meet with class 
teams 

• Lead staff training by arrangement  
• Arrange at least two visits from 

theatre companies who will work in an 
interactive way 

 

• Record of impact on FALPs 
and progress tracking sheets. 

• HOS to review. 
• PPSP strategies and their 

outcomes. 
• OT records. 
• Termly meeting with HOS PTP 
• Records in Learning Journals 

and Progress files  

• The gap between disadvantaged and non-
disadvantaged children and young people 
in terms of behaviour data closes further in 
19/20 

 

Updates and evaluation: September 2020 

£21,300 spent to employ an Occupational Therapist. 

The OT supported 20 pupils during the Autumn Term and 18 during the Spring Term, most commonly advising staff on sensory integration and strategies to address 
behaviors of concern. 

During the summer term when children were learning from home she provided high quality information booklets for staff and parents and online training for staff which they 
reported to be useful. 

Analysis of behavior incidents recorded on IRIS (school database) shows that the proportion of disadvantaged children showing behaviors of concern has fallen, as has the 
proportion needing restrictive physical interventions. 
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At a time when the local authority provides no OT input this is money well spent. Children benefit from individual support and the training builds 

expertise across the school. We should continue to fund via pupil premium and to involve the therapist in the project to support home learning. 
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3.5. Activity 5 – Expressive Arts – £4000 allocated 

Rationale 

Expressive Arts provision is a strength at Whitefield where children and young people benefit from music and the visual arts within class lessons and whole school 
projects such as curriculum weeks and the weekly choir. Some classes visit galleries as part of the educational visits programme. Relatively few of our children and 
young people go out to theatres or concerts either from school or with their families so SLT has agreed to fund some visits to school by theatre companies.  

 

Pupil premium activity – 

goals 

Lead(s) Actions Monitoring Success Criteria 

To enable children and young 
people who would not be able to 
visit a commercial theatre and/or to 
access the content to participate in 
an interactive performance by 
bringing theatre into school 

 

 PW • Arrange at least two visits from 
theatre companies who will work in 
an interactive way 

 

• Records in Learning Journals 
and Progress files 

• At least 50 disadvantaged children and 
young people attend a concert or theatre 
performance in school  

 

Updates and evaluation: September 2020 

£1,479 spent on Expressive Arts activities on site. 

The money was used for local artists to provide training for staff in using improvised stories. In addition, it supported local artists to share stories and poetry as 
part of the virtual arts summer festival which replaced our usual Expressive Arts Week. 

As the Expressive Arts Week did not take place in its usual form there is an underspend which will be carried forward to support expressive arts next year. 

We will continue to use pupil premium to provide expressive arts activities for children and young people who would not otherwise have access to 

them. We will also link pupil premium funding to curriculum development in the expressive arts. 
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3.6. Activity 6 – Individualized resources – £ 11,413 allocated pro rata to schools 

Rationale 

As children and young people at Whitefield typically learn in small steps and require a range of activities over time to generalise and consolidate learning teachers need to 
use many different resources for each learning objective. In addition, children and young people with sensory integration difficulties benefit from specific resources to help 
them self-regulate and access the curriculum. SLT has therefore agreed to set aside some funds for individualised resources. Each school also has a capitation budget from 
which to equip classes.  

Pupil premium activity – 

goals 

Lead(s) Actions Monitoring Success Criteria 

To support a personalised 
curriculum through investment in 
individualised resources for 
teaching and learning   

 

 

£ 11,413 allocated pro rata to 
schools 

• MBS - £3539 
• PTP - £4368 
• NCSS - £3507 

 HOS • Identify resource needs for individual 
pupils in discussion with class 
teachers within the termly cycle of 
monitoring and review. 

• Purchase equipment to support 
personalised teaching and learning.   

• Arrange at least two visits from 
theatre companies who will work in 
an interactive way 

 

• Records in Learning Journals 
and Progress files 

• Records in Learning Journals 
and Progress files 

•   Children’s progress is supported by well-
chosen learning resources 

 

Updates and evaluation: September 2020 

£5,494 spent on individualized resources 

Schools used this funding to support individuals by purchasing sensory resources, resources for early literacy and resources to support attention autism.  

This money was not spent as quickly as expected and as the school locked down there were fewer opportunities to identify resources. Next year funding for 
resources will be more closely targeted and lined to projects within the School Improvement Plan – literacy and communication. 



 

 

 

 

Available via the school’s website: 
www.whitefield.org.uk 
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1. Background 

Pupil Premium funding was introduced into schools in April 2011 and allocated to schools on the basis of the 
number of disadvantaged pupils, defined as pupils who have been registered for free school meals at any point 
in the last six years. This money is in addition to the main school funding. The School also receives Pupil Premium 
funding for children who are looked after.  

Accountability for Pupil Premium is with the Principal and Senior Leaders who decide how to use the Premium on 
the basis of priorities for the school. Whole school Pupil Premium must be spent for the benefit of disadvantaged 
pupils but funds need not be allocated specifically to individuals. They report their decisions to the Directors and 
publish how the money has been used and the impact. This is published on the school website.  

There are regular meetings to discuss the wellbeing and progress of Children who are Looked After. The Vice 
Principal attends these meetings in her role as the designated teacher for CLAs and contributes to the discussion 
of how the Pupil Premium grant for each child or young person will be spent.  

2. Key principles 

Â Since 2011, the Senior Leadership Team has allocated pupil premium to support achievement in its widest sense. 
This may involve progress through the curriculum and towards personalised objectives, the ability to engage 
positively with learning and the ability to generalise learning SLT has also allocated funding to support 
partnership with parents as we recognise that pupils achieve most when staff and families support one another 
and work towards shared goals. 

Â Expectations are high for all pupil groups and individuals. Whitefield School does not see disadvantage as a 
barrier to success, provided that the right support is in place within an appropriate curriculum. 

Â Additional support in school, whether in the form of staffing or resources, is seen as part of ongoing teaching and 
learning and integrated into the routines of the school. 

Â Support outside school is planned in the context of each pupil’s teaching and learning needs and aims to provide 
opportunities for pupils to access key learning objectives in a wider context. 

Â Most planning and evaluation take place at the level of the individual pupil. The impact of pupil premium is 
monitored in the context of the factors affecting each pupil’s progress. However, SLT also reviews the impact of 
individual measures across the school. 
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3. Pupil premium activities 2019-2020 – Total budget £178,813 

3.1. Activity 1 – Family Support Team – £40,000 allocated 

Rationale 

Whitefield’s Family Support Team provide an exceptional service to families, as recognised by families, Ofsted, in reports from the LPPA Assessor and comments 
from the Directors safeguarding committee. Despite the current financial pressures SLT would want to maintain two full time members of the team so that they 
continue to provide a holistic service with the capacity to provide individualised support for families, particularly at times of transition, and to help families develop 
effective parenting skills.  As our disadvantaged families would be more seriously affected by any reduction in the FST, SLT has decided to use pupil premium 
funding to maintain the team. 
 
 
 

Pupil premium activity – 

goals 

Lead(s) Actions Monitoring Success Criteria 

To support families in 
difficult circumstances 
through individual support 
informally or within the 
Family Partnership model 

GW, LM • Meet parents informally on request 
• Identify priority parents and meet them 

regularly over time 
• Liaise with the local authority to provide an 

ESOL group 

• Weekly meeting with Principal 
• Regular meetings with HOS 
• Records of meetings  
• Records of ESOL group 
• Safeguarding records 

• Progress and achievement for 
disadvantaged children and young people 
remains on a par with their peers 

• Attendance for disadvantaged children and 
young people remains at least 90% and on 
a par with their peers 

 To support families to make 
the difficult decisions about 
post school provision and 
to work with the local 
authority to gain the best 
outcome for their children 

 

 

 

 

 

LM, SS • Liaise with the local authority 
• Run a transition workshop 
• Support individual families in decision 

making, visits and meetings with the local 
authority 

• Maintain records of actions and outcomes 

 

 

• Records of actions and 
outcomes 

 

• No disadvantaged children or young 
people are NEETs 
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Updates and evaluation: September 2020 

£40,000 spent to support staffing as planned 

Â FST continue to support significant members of families with short- and long-term issues. Maintaining 2 posts has allowed high quality work to continue with 
individual families. 

Â Attendance for disadvantaged children and young people was slightly more than their peers at just over 90% to February 2020. (School closed from March 19th due 
to Covid) 

Â FST has supported planning for post school provision although liaison with the local authority remains a challenge. Parents value support highly.   

Â Fortnightly parents’ groups have run as scheduled and have included guidance on new progress measures.    

Â Parent and child cooking and art workshops have been well attended and parents report that they are useful in prompting learning and being together at home. 

Â Early Bird workshops continue to receive high levels of positive feedback. 

The FST continue to provide a service which parents find invaluable, supporting at moments of crisis and helping families to care for their children. Experience 
during lockdown suggests that we should now prioritise work to help parents engage with their children’s education and this will be a focus for the FST in 
20/21. We should continue to provide funding so that two posts can remain. 

  

  

To help families understand 
their children’s needs and 
develop parenting strategies 
that work for them and 
promote their children’s 
wellbeing 

 

GW, LM • Meet parents informally on request 
• Identify priority parents and meet them 

regularly over time 
• Run workshops for Healthy Minds, Early 

bird plus and sleep strategies at least twice 
during the year 

• Run fortnightly parents’ group 

• Weekly meeting with Principal 
• Regular meetings with HOS 
• Records of meetings  
• Records of workshops 
• Safeguarding records 

 

• Workshops are well attended and families 
report that they have used the strategies 
learned 
 



 

Copyright Whitefield Academy Trust. Reproduction prohibited without written permission. 6 

3.2. Activity 2 – After School and Holiday Clubs - £60,000 allocated 

Rationale 

Children and young people with SEND have fewer opportunities to develop their social skills and have fun through friendship groups outside school. In a 
challenging financial climate these opportunities are further reduced as local authority provision is cut. After School and Holiday clubs widen the experience of our 
children and young people by providing a context in which they can interact with peers and adults from across the school. Parents also value additional time at 
the end of the day to relax and to interact with other children in the family when they return from school.  

Some funds are received from the local authority and some money is paid from the main school budget so that all children are able to attend these clubs. Families 
contribute to holiday clubs with parents of non-disadvantaged children paying a higher fee. 

SLT has agreed to continue with a relatively high investment in these clubs; however, we recognise that this may not be sustainable and will be 
investigating sources of grant funding for the next financial year 

 

Pupil premium activity – goals Lead(s) Actions Monitoring Success Criteria 

• To support families in difficult 
circumstances so that parents and 
children experience less stress 

• To provide support for positive 
experiences at the end of the 
school day through which pupils 
will practise skills, consolidate 
learning in a range of contexts, 
develop relationships with peers 
and adults across the school, try 
new leisure activities.  

GW 
 

• Continue to run clubs on four 
evenings a week from 4pm to 5 
or 5.30 

• Appoint a club leader to manage 
and review provision  

• Weekly meetings between GW 
and Principal, moving to 
supervision for the club leader 
from the EY Lead 

• SLT on duty visit clubs to 
monitor the quality of 
provision 

• Staff in charge of clubs submit 
a termly plan 

• Termly feedback from parents 
and, where appropriate, 
children and young people 

• Registers show good attendance at the 
sessions with numbers maintained over 
time.  

• Feedback from parents and, where 
appropriate, children and young people, is 
positive 
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Updates and evaluation: September 2020 
 
£12,502 spent 
 
8 after school clubs were arranged, catering for 48 children. Clubs provided opportunities for children to use their leisure time productively, e.g. sports. 
When informally observed children appeared happy and well occupied and had opportunities to mix with children from other parts of the school. 

Lockdown forced us to cancel the planned Easter and Summer clubs and after school clubs in the summer term, hence the significant underspend. 

Although children undoubtedly enjoy the clubs they are relatively expensive per child and impact on learning is difficult to demonstrate. Agreed 

that this is no longer a priority for pupil premium spending. We will try to source grant funding elsewhere for a summer club in 2021, Covid 

permitting. 
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3.3. Activity 3 – additional speech and language therapy – £40,000 allocated 

Rationale 

Language and communication are one of the two priority subjects within the Whitefield curriculum as effective communication underpins both wellbeing and 
progress and is probably the biggest single factor in supporting the quality of life for children and young people at Whitefield. Behaviour data for 17/18 and 18/19 
shows that children and young people from disadvantaged families are more likely than their peers to show behaviours of concern. Ineffective communication is 
a significant factor in the frustration and anxiety that leads to behaviours of concern. For these reasons SLT has agreed to continue to fund additional speech and 
language therapy time and to increase the allocation from 3 to 4 days per week for this year. The school buys in an experienced speech and language therapist 
who is able to work across the school and who may withdraw children and young people for sessions or work within the class. 
 

Pupil premium activity – 

goals 

Lead(s) Actions Monitoring Success Criteria 

To support the development of 
effective communication so that 
children and young people can 
express their needs and feelings, 
interact with other people and 
process information within their 
environment.  

To support progress through the 
English/ Communication 
Language and Literacy/ 
Communication and Interaction 
curriculum. 

SD • Work in school for 4 days per week to 
provide individual and group sessions 

• Lead staff training by arrangement  
• Liaise with speech and language 

therapists and therapy assistants from 
the Healthcare Trust so that provision 
is equitable 

• Progress within communication 
milestones as recorded in Feb and 
July 20 
• Record of impact on FALPs and 
progress tracking sheets. 
• HOS to review. 
• PPSP strategies and their 
outcomes. 
• SALT records. 
• Termly meeting with Principal 
• Monthly meeting with Vice 
Principal 

• Progress as measured by communication 
milestones for disadvantaged children and 
young people is on a par with their peers 

• The gap between disadvantaged and non-
disadvantaged children and young people 
in terms of behaviour data closes further in 
19/20 

 

Updates and evaluation: September 2020  

£40,000 spent to employ a SALT via an agency as planned. 

The additional SALT supported 45 pupils during the Autumn Term and 46 during the Spring Term and records show positive outcomes e.g. improved interaction, 
consolidating vocabulary.  
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During the summer term when children were learning from home the additional SALT provided some support for individuals and for staff and produced some documents for 
parents which will be very helpful going forward. He also led online training for staff. 

Disadvantaged children make as much progress as their peers in communication as assessed via the school ‘milestones’ 

Analysis of behavior incidents recorded on IRIS (school database) shows that the proportion of disadvantaged children showing behaviors of concern has fallen, as has the 
proportion needing restrictive physical interventions. 

At a time when the local authority is not able to provide appropriate levels of SALT this is money well spent. The therapist is highly skilled and children 

benefit from the individual support he gives. Staff report positively on his training. We should continue to fund via pupil premium and to involve the 

therapist in the SIP projects to support home learning and to further develop non-verbal communication.  
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3.4. Activity 4 – Occupational therapy – £23,400 allocated 

Rationale 

Behaviour data for 17/18 and 18/19 shows that children and young people from disadvantaged families are more likely than their peers to show behaviours of 
concern. Difficulties with sensory processing leading to sensory overload and dysregulation is a significant factor in the confusion and anxiety that leads to 
behaviours of concern. For these reasons SLT has agreed to continue to fund occupational therapy time for 2 days per week. The school buys in an experienced 
occupational therapist with particular expertise in sensory integration who is able to work across the school and who will assess the children and young people 
referred to her and work with classroom staff to identify equipment and/or strategies. 

Pupil premium activity – 

goals 

Lead(s) Actions Monitoring Success Criteria 

To support the development of 
sensory processing and sensory 
integration so that children and 
young people can process 
information, make sense of their 
environment and learn to self-
regulate  

 

PW • Work in school for 2 days per week to 
assess individuals and meet with class 
teams 

• Lead staff training by arrangement  
• Arrange at least two visits from 

theatre companies who will work in an 
interactive way 

 

• Record of impact on FALPs 
and progress tracking sheets. 

• HOS to review. 
• PPSP strategies and their 

outcomes. 
• OT records. 
• Termly meeting with HOS PTP 
• Records in Learning Journals 

and Progress files  

• The gap between disadvantaged and non-
disadvantaged children and young people 
in terms of behaviour data closes further in 
19/20 

 

Updates and evaluation: September 2020 

£21,300 spent to employ an Occupational Therapist. 

The OT supported 20 pupils during the Autumn Term and 18 during the Spring Term, most commonly advising staff on sensory integration and strategies to address 
behaviors of concern. 

During the summer term when children were learning from home she provided high quality information booklets for staff and parents and online training for staff which they 
reported to be useful. 

Analysis of behavior incidents recorded on IRIS (school database) shows that the proportion of disadvantaged children showing behaviors of concern has fallen, as has the 
proportion needing restrictive physical interventions. 
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At a time when the local authority provides no OT input this is money well spent. Children benefit from individual support and the training builds 

expertise across the school. We should continue to fund via pupil premium and to involve the therapist in the project to support home learning. 
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3.5. Activity 5 – Expressive Arts – £4000 allocated 

Rationale 

Expressive Arts provision is a strength at Whitefield where children and young people benefit from music and the visual arts within class lessons and whole school 
projects such as curriculum weeks and the weekly choir. Some classes visit galleries as part of the educational visits programme. Relatively few of our children and 
young people go out to theatres or concerts either from school or with their families so SLT has agreed to fund some visits to school by theatre companies.  

 

Pupil premium activity – 

goals 

Lead(s) Actions Monitoring Success Criteria 

To enable children and young 
people who would not be able to 
visit a commercial theatre and/or to 
access the content to participate in 
an interactive performance by 
bringing theatre into school 

 

 PW • Arrange at least two visits from 
theatre companies who will work in 
an interactive way 

 

• Records in Learning Journals 
and Progress files 

• At least 50 disadvantaged children and 
young people attend a concert or theatre 
performance in school  

 

Updates and evaluation: September 2020 

£1,479 spent on Expressive Arts activities on site. 

The money was used for local artists to provide training for staff in using improvised stories. In addition, it supported local artists to share stories and poetry as 
part of the virtual arts summer festival which replaced our usual Expressive Arts Week. 

As the Expressive Arts Week did not take place in its usual form there is an underspend which will be carried forward to support expressive arts next year. 

We will continue to use pupil premium to provide expressive arts activities for children and young people who would not otherwise have access to 

them. We will also link pupil premium funding to curriculum development in the expressive arts. 
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3.6. Activity 6 – Individualized resources – £ 11,413 allocated pro rata to schools 

Rationale 

As children and young people at Whitefield typically learn in small steps and require a range of activities over time to generalise and consolidate learning teachers need to 
use many different resources for each learning objective. In addition, children and young people with sensory integration difficulties benefit from specific resources to help 
them self-regulate and access the curriculum. SLT has therefore agreed to set aside some funds for individualised resources. Each school also has a capitation budget from 
which to equip classes.  

Pupil premium activity – 

goals 

Lead(s) Actions Monitoring Success Criteria 

To support a personalised 
curriculum through investment in 
individualised resources for 
teaching and learning   

 

 

£ 11,413 allocated pro rata to 
schools 

• MBS - £3539 
• PTP - £4368 
• NCSS - £3507 

 HOS • Identify resource needs for individual 
pupils in discussion with class 
teachers within the termly cycle of 
monitoring and review. 

• Purchase equipment to support 
personalised teaching and learning.   

• Arrange at least two visits from 
theatre companies who will work in 
an interactive way 

 

• Records in Learning Journals 
and Progress files 

• Records in Learning Journals 
and Progress files 

•   Children’s progress is supported by well-
chosen learning resources 

 

Updates and evaluation: September 2020 

£5,494 spent on individualized resources 

Schools used this funding to support individuals by purchasing sensory resources, resources for early literacy and resources to support attention autism.  

This money was not spent as quickly as expected and as the school locked down there were fewer opportunities to identify resources. Next year funding for 
resources will be more closely targeted and lined to projects within the School Improvement Plan – literacy and communication. 



 

 

 

 

Available via the school’s website: 
www.whitefield.org.uk 


