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1. Introduction 

At Whitefield Academy Trust, we are committed to safeguarding and promoting the welfare of children and young people. 
We are committed to ensuring that all staff responsible for intimate care of children and young people will undertake their 
duties in a professional manner at all times. We are committed to ensuring that children are treated with sensitivity and 
respect.  
 

1.1. What is ‘Intimate care’  
 
Intimate care is defined as any care which involves washing, touching or carrying out an invasive procedure that most children 
and young people carry out for themselves, but which some are too young to or are unable to do due to developmental, 
physical or medical needs. Intimate care tasks are associated with bodily functions, body products and personal hygiene that 
demands direct or indirect contact with, intimate personal areas. Examples include support with dressing and undressing 
(underwear), changing incontinence pads and nappies, helping someone use the toilet or washing intimate parts of the body, 
cleaning a pupil who has soiled him/herself or vomited.  
 
It is also associated with other accidents that may require a child to remove their clothes. These include changes required as 
a result of water play, messy play, sickness and weather. At Whitefield Academy Trust a significant number of pupils may be 
unable to meet their own care needs for a variety of reasons and will require regular and ongoing support.  
 

1.2. Supervision of children in intimate self-care 
 

1.2.1. Practicalities  
We recognise that children and young people joining Whitefield Academy Trust, may have reached differing levels of 
independence and development in toileting and self-care. Therefore, it is inevitable that the majority of pupils will need some 
level of intimate care whilst a number of pupils will continue to need intimate care for the duration of their time at the Trust.   
 
In order to help the children to become aware of their bodily needs and respond to them in time, those who wish to go to 
the toilet are allowed to go. Children and young people have access to the toilet whenever they need to and are encouraged 
to be as independent as is age and developmentally appropriate. They are reminded at regular times to go to the toilet and 
are also encouraged to wash their hands after the toilet. 
 
Children and young people with physical needs who are unable to access changing facilities independently are supported by 
staff on a regular basis and as needed as part of their daily routine to facilitate their care needs. Access to appropriate hygiene 
rooms with the correct equipment e.g. height adjustable changing beds and hoists are provided.  
 

1.2.2. Best Practice  
Staff who provide intimate care at Whitefield Academy Trust are trained to do so including child protection and health and 
safety training in moving and handling (back care) and are fully aware of best practice regarding infection control, including 
the need to wear disposable gloves, and aprons where appropriate.  
 
Staff will be supported to adapt their practice in relation to the needs of individual children taking into account developmental 
changes such as the onset of puberty and menstruation as well as physical, medical and behavioural needs.  
 
As an additional safeguard, staff involved in meeting intimate care needs will not usually be involved with the delivery of sex 
education to the same children, wherever possible.  
 
There is careful communication with each child who needs help with intimate care in line with their preferred means of 
communication (verbal, symbolic, etc.) to discuss their needs and preferences or to inform them of what will happen next. 
Where the child is of an appropriate age and level of understanding permission should be sought before starting an intimate 
procedure.  
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All children and young people will be supported to achieve the highest level of autonomy that is possible given their age and 
abilities. Staff will encourage each child to do as much for him/herself as possible.  
 
School staff will work with families to support or develop toilet training programs to support pupils as appropriate.  
 
Where a care plan does not include intimate care, parents/carers will be informed the same day if their child has needed help 
with meeting intimate care needs.  
 
Every child's right to privacy will be respected. Careful consideration will be given to each child's situation to determine how 
many staff might need to be present when a child needs help with intimate care. 
 
Two members of staff must support any hoisting procedures and where moving and handling requires this. (See Moving and 
Handling guidance) 
 
Wherever possible staff should care for a child of the same gender. However, in some circumstances this principle may need 
to be waived; for example, female staff supporting boys as not all classes have male staff. Male members of staff should not 
normally provide routine intimate care (such as toileting, changing or bathing) for girls. This guidance is to ensure staff feel 
safe and supported whilst carrying out intimate care duties, whilst protecting staff from allegations of abuse. 
 
Secondary aged pupils will use separate changing areas based on gender. Where this is not possible staff will ensure that 
pupils are not accessing the area at the same time. Staff need to maintain an awareness and sensitivity of Primary aged pupils 
who may physically mature earlier on or who have reached puberty. Children usually reach puberty between the ages of 8-
14.  
 
Children and young people who are able to change independently may do so without an adult present within the room. Staff 
will remain nearby to support pupils if needed or to supervise. If needed the door to the changing area may be left slightly 
ajar to enable staff to hear pupils. Care must be taken that the pupils are not visible to anybody outside the changing room.  
When changing rooms, showers or toilet facilities are used within public spaces, staff must ensure that pupils are able to use 
the changing rooms and showers without the public entering. This may mean that staff need to arrange for additional time 
at the beginning and end of a swimming session to use the changing rooms. When using a shared toilet area, the member of 
staff will need to check that the area is safe for pupils to use. The member of staff may need to remain at the door with the 
door slightly ajar to ensure that pupils are safe. 
 
Staff who need to change for example during swimming lessons must use a separate area and will not shower or change in 
the same space as children or young people.  
 
The religious views and cultural values of families should be taken into account, particularly as they might affect certain 
practices or determine the gender of the member of staff providing intimate care.  
 
All staff should be aware of the school's confidentiality policy. Sensitive information will be shared only with those who need 
to know. Any concerns raised from practice or observations must be reported to the Designated Safeguarding Lead (See 
Safeguarding policy) 
 
Waste products must be discarded in the bins provided. These are removed on a daily basis by the site team.  
 

1.3. Child Protection  
 
The Trustees and staff at Whitefield Academy Trust recognise that children with special needs and disabilities are particularly 
vulnerable to all types of abuse.  
 
The school’s Safeguarding policy and inter-agency child protection procedures is accessible to staff and adhered to.  
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From a child protection perspective, it is acknowledged that intimate care involves risks for children and adults as it may 
involve staff touching private parts of a child's body. It may be unrealistic to expect to eliminate these risks completely but 
best practice will be promoted by the Academy and all adults will be encouraged to be vigilant at all times. Concerns raised 
will be followed up by the Safeguarding team.  
 
Where appropriate, all children will be taught personal safety skills carefully matched to their level of development and 
understanding.  
 
If a member of staff has any concerns about physical changes in a child's presentation, e.g. unexplained marks, bruises, 
soreness etc s/he will immediately report concerns to the Designated Safeguarding lead, Deputy Safeguarding lead or 
Principal. A clear written record of the concern will be completed on Safeguard and a referral made to Children's Services 
Social Care if necessary, in accordance with inter-agency procedures. Parents will be asked for their consent or informed that 
a referral is necessary prior to it being made unless it is considered that to do so will place the child at risk of harm.  
 
If a child becomes distressed or very unhappy about being cared for by a particular member of staff, this should be reported 
to the Principal. The matter will be investigated at an appropriate level (usually the Principal) and outcomes recorded. 
Parents/carers will be contacted at the earliest opportunity as part of this process in order to reach a resolution. Staffing 
schedules will be altered until the issue(s) are resolved so that the child's needs remain paramount. Further advice will be 
taken from outside agencies e.g. LADO if necessary.  
 
If a child makes an allegation against an adult working at the school, the Trust’s Allegations Against Staff policy will be 
followed, which will involve the allegation being reported to the Principal who will liaise with the local authority designated 
person (LADO) who is responsible for providing advice and monitoring cases. Any allegations made against the Principal will 
be reported to the Chief Executive Officer.  
 
Any adult who has concerns about the conduct of a colleague at the school or about any improper practice will report this to 
the Principal who will follow the same procedure as allegation made against an adult.  
 

1.4. Therapy support 
 
Children or young people who need support from therapist e.g. Physiotherapy, Occupational Therapy may need physical 
support and manipulation to enable the safe implementation of programs and assessments.  
 
Programs will be carried out by trained therapists or by staff in class after it has been demonstrated to them by the therapist.  
Therapist may need to remove some clothing during assessments e.g. to assess spinal curvature. Pupils will be assessed 
within the Physiotherapy room to ensure that they have privacy and their dignity are maintained. Assessments will be carried 
out by a qualified therapist with a second member of staff in the room (this can either be a member of the class team or 
another therapist). This also ensures that moving and handling practice can be adhered to. Pupils will not be undressed 
further than their over garments.  
 

1.5. Medical assessments 
 
Due to the complexity of needs pupils within the Trust may have, it may be necessary for pupils to be seen by the paediatrician 
or nursing team within the school.  
 
Appointments with the paediatrician will be attended by the parents and as appropriate a member of the class team. All 
appointments are carried out in the nurses’ rooms to ensure privacy. Physical examinations will be carried out in the presence 
of parents.  
 
Careful consideration will be given to each child's situation to determine how many staff might need to be present during 
assessments. This may require physical assessments to be carried out prior to Multi-disciplinary meetings or for professionals 
to leave the room until an assessment is completed.  
 

1.6. Medical Procedures  
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Children and young people with medical needs may need support for invasive and non-invasive procedures on a regular basis 
e.g. PEG Feeds, catheters, administration of medication and emergency rescue medications etc.  
 
Any medication administrated must be documented and consent from the parent must be given (see Medical policy). Staff 
will receive the appropriate training to ensure that they are able to administer medications.  
 
Care plans are agreed with the parents and carried out by staff who have received the appropriate training and guidance. 
Staff will wear gloves or wash their hands before accessing these sites. Pupils dignity and privacy is considered and staff will 
expose only enough of the site to ensure safe practice. Where large areas need to be exposed, the child or young person will 
be taken to an appropriate space e.g. hygiene room for catheters. If appropriate pupils may be encouraged to develop the 
skills to complete tasks independently.  
 
Any members of staff who administer first aid should be appropriately trained. If an examination of a child is required in an 
emergency situation it is advisable to have another adult present, with due regard to the child or young person’s privacy and 
dignity.   
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