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Pupil premium strategy statement 
 
This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  
 
It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  
 
School overview 

Detail Data 

School name Whitefield School 

Number of pupils in school  367 

Proportion (%) of pupil premium eligible pupils 44 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021-2022 

Date this statement was published 30/9/2021 

Date on which it will be reviewed  

Statement authorised by Chadia Filali-Moutei, 
Executive Principal  

Pupil premium lead Rachel Rai, Associate 
Principal 

Governor / Trustee lead Amy MacLaren, Chair of 
Trustees  

 
Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year  £143,125 

Recovery premium funding allocation this academic year  £87,840 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

 £ 0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

 £ 230,965 
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Part A: Pupil premium strategy plan 
 
Statement of Intent 

All pupils attending Whitefield School have an Education and Health Care Plan 

(EHCP). Our aim is for no pupil to underachieve due to their socio-economic back-

ground. This strategy plan brings into focus the priorities and actions required to elimi-

nate barriers to pupils’ good learning, progress and welfare. We recognise disadvan-

taged pupils can have less access to local and regional cultural activities and events 

outside school. This can be compounded by their SEND, consequently reducing their 

opportunity to develop understanding of the world around them through important 

hands-on experience.  

 

In addition, due to Covid-19, some of our pupils e.g. clinically extremely vulnerable, 

have and may continue to have periods of time absent from school. To that end, our 

premium funding is precisely targeted towards our disadvantaged pupils in order they 

have the same chances of success at school and in their future as their non-disadvan-

taged peers. This includes ensuring disadvantaged pupils are:  

 

• Taught by well qualified teachers with expertise in special needs education. 

• Able to access the right educational pathway, enrichment experiences and qual-

ifications to support their next stage in education, training or employment.  

• Provided with specialist support and/ or therapies, in line with their EHCP includ-

ing NHS practitioners, Educational Psychology and Social Care.  

• Provided with a curriculum that promotes social, emotional and/ or mental health 

development and life skills including about how to stay safe. 

• Effectively taught the knowledge and skills to develop communication and early 

reading.  

 

Knowledge about our pupils learning, their EHCPs, work with their families and other 

professionals tells us that parents and carers also benefit from support in: 

• Knowing how to help their child/ren to make good progress at school  

• Developing their independence for their child’s daily living. 

 

Our dedicated family support team works in close partnership with parents, carers and 

staff to support pupils’ learning, progress and welfare. They are critical to ensuring our 

pupils are supported to attend school regularly and supporting families to achieve this.  

 

The 3 key principles this strategy is for all disadvantaged pupils to:  

1. Gain the right knowledge, skills and qualifications to effectively secure progres-

sion to their next stage in education, training, employment or supported living. 

2. Make strong and sustained progress in line with their EHCP objectives. 

3. Develop confidence and self-esteem to prepare them for transition to their next 

stage or adulthood, to lead safe, happy and fulfilling lives. 
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Challenges 
 
This details the key challenges to achievement that we have identified among our 
disadvantaged and vulnerable pupils. 
 

Challenge 
number 

Detail of challenge  

1 Social, emotional and mental health needs due to SEND and additional 
C19 factors – including support for parents and carers with their child’s 
learning, progress and welfare  

2 Sustaining good attendance at school – continuity and frequency 
 

3 Understand and address gaps in achievement gaps (due to 
disadvantage and/or C19) in communication, early reading and 
mathematics across the school.  

 
Intended outcomes 
  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 
 

Intended 
outcome 

Success criteria 

Social, 
emotional and 
mental health 
needs are 
understood, 
plans are in 
place and 
monitored to 
ensure there 
are no gaps in 
provision or 
impact 
between 
disadvantaged 
pupils and 
their peers.  

All disadvantaged pupils’ Personal Proactive Support Plans (PPSP) 
detail support from other agencies. Staff are able to evidence impact 
of their teaching and support.   
 
The proportion of permanent and/or fixed term exclusions remain 
below national rates for similar schools and are in line or below pre-
vious years for the school.  
 
Leaders’ monitoring of behaviour shows disadvantaged pupils are 
not disproportionately represented in incidents of any kind including 
bullying. 
 
The vast majority of parents/carers (85%) feedback shows they are 
happy with the welfare support their child receives (survey evi-
dence). 
 
Progress with, occupational skills, behaviour and counselling 
sessions commissioned will be documented in termly reports  
 
The vast majority of pupils (85%+) are increasingly equipped to 
apply skills and strategies to self-regulate.  
 
Staff can demonstrate that planning and teaching incorporates 
strategies and curriculum to support emotional and social aspects of 
learning and the impact it is having on their pupils. 
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Evidence of leaders’ monitoring shows positive, engagement in 
lessons and at other times of the schools for disadvantaged pupils. 
 
 

School 
attendance by 
disadvantaged 
pupils is strong 
and sustained  

There are no significant gaps in disadvantaged pupils’ attendance to 
their peers – including for persistent absence.  
 
School attendance remains above the national average for special 
schools. 
 
All disadvantaged pupils are enabled to access school clubs, trips, 
visits and enrichment activities - attendance rates are high (85%+) 
for pupils’ targeted’ for this provision. 
 
The vast majority of parents/carers (85%) say they are happy with 
the curriculum and activities on offer to their child/ren.  
 

Gaps in 
reading, 
communication 
and/or 
mathematics 
achievement 
between 
disadvantaged 
pupils and their 
peers are 
closing due to 
strong 
curriculum 
implementation 
and impact 
during 2021-22  

Leaders’ monitoring of curriculum implementation evidences that:  
 
- Daily phonics and numeracy teaching are sharply focused on 

pupils’ individual needs and opportunities for to apply their 
knowledge and skills to other curriculum areas and life skills 

- Pupils’ families are equipped to support their child/ren at home 
with reading and numeracy.  

- The vast majority of pupils (80%+) in Stepping On and Climbing 
Up Pathways are able to apply their phonics knowledge and skills 
to reading, including environmental reading to support their life 
skills. They are able to apply mathematical skills using structured 
imagery and apparatus in order to understand and explain 
mathematical concepts, in line with their needs and abilities. 

- Those pupils who require additional support for the above (to 
accelerate progress) are in receipt of the right support. 
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Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 
 
Teaching (for example, CPD, recruitment and retention) 
 
Budgeted cost: £ 74,100 
 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Enrichment and 
school club provision 

The family support officers have offered 
extensive amount of support to parents.  
 
After school activities during 2019-20 were 
well attended by disadvantaged pupils and as 
a result enabled pupil to extend and apply 
their knowledge and skills on their social 
interactions with other pupils. 

1 & 2 

Provide adolescent 
psychotherapy and 
mentoring services to 
targeted pupils during 
2021-22 

Research shows that early intervention and 
mental health can support access to education 
for disadvantaged and SEND pupils from the 
Barking and Dagenham School Improvement 
Partnership | Providing a range of professional 
support services to schools and other 
educational organisations (bdsip.co.uk). 
 
In the summer term 2021 input by BDSIP and 
Spark2Life - https://spark2life.co.uk/ was very 
beneficial to 10 pupils enabling them to 
develop resilience and as a result, their school 
attendance remained high. We want to build 
on this work and provide more pupils with 
necessary support to enable them to 
meaningfully participate in life in and outside 
the school and build positive relationships.  
 

1 & 3 

Ensure consistent and 
effective application of 
Numicon programme 
across the school to 
underpin the 
mathematics 
curriculum including 
revised CPD for staff 
and focus for leaders’ 
monitoring. Broker 
external expertise 
from a Numicon 
consultant  

Effective whole school implementation of  
Numicon has been proven to have a positive 
impact on children’s mathematics achievement. 
Please see https://global.oup.com/educa-
tion/content/primary/case-studies/pages/numi-
con_case_studies?region=uk. 
 
Numicon evidently focuses on active, practical 
approaches consistent with needs of SEND pu-
pils. Please see https://global.oup.com/educa-
tion/content/primary/series/numicon/send/?re-
gion=uk. 
 
 

1 & 3 

https://bdsip.co.uk/
https://bdsip.co.uk/
https://bdsip.co.uk/
https://bdsip.co.uk/
https://spark2life.co.uk/
https://global.oup.com/education/content/primary/case-studies/pages/numicon_case_studies?region=uk
https://global.oup.com/education/content/primary/case-studies/pages/numicon_case_studies?region=uk
https://global.oup.com/education/content/primary/case-studies/pages/numicon_case_studies?region=uk
https://global.oup.com/education/content/primary/series/numicon/send/?region=uk
https://global.oup.com/education/content/primary/series/numicon/send/?region=uk
https://global.oup.com/education/content/primary/series/numicon/send/?region=uk
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Implement a new 
phonics programme 
called Read Write Inc. 
(RWInc.) in early 
years – key stage 3 
with CPD for staff and 
focus for leaders’ 
monitoring. Broker 
external expertise 
from a RWInc. 
consultant  

Effective whole school implementation of this 
synthetic phonics programme has been proven 
to have a positive impact on children’s early 
reading development and ongoing reading 
skills. Please see https://www.ruth-
miskin.com/en/about-us/case-studies/. 
 
The programme evidently focuses on active, 
practical approaches consistent with needs of 
SEND pupils. Please see https://www.ruth-
miskin.com/en/programmes/phonics/. 
 

2 

Provide Makaton 
training for primary 
and secondary staff 
delivered by Makaton 
Charity.   

Developing effective communication for our pu-
pils is at the heart of our curriculum. Signing is 
a means of communication for non-verbal pu-
pils (approx. 51% of the cohort (primary and 
secondary pupils) at WS are non-verbal). 
Please see https://www.ma-
katon.org/TMC/About_Makaton/What_is_Ma-
katon/Who_uses_Makaton/TMC/About_Ma-
katon/Who_uses_Ma-
katon.aspx?hkey=37368a07-4191-459f-9576-
47bd40bb8c7c 
 
Research has also demonstrated a link be-
tween signing and language development. 
The previous academic year we invested on 
training for four members of staff on Makaton. 
This year we will be developing further to build 
more expertise across the school.  
 

2,3 

 
 
Targeted academic support (for example, tutoring, one-to-one support structured 
interventions)  
 
Budgeted cost: £ 14,025 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Raising profile of 
reading and Read 
Write Inc. 
implementation. 
 

Last year the school appointed a 
member of staff with a teaching and 
learning responsibility for improving 
phonics which has led into greater 
capacity, development of resources 
and support for teachers. 
 

2 

 
 
 
 
 
 

https://www.ruthmiskin.com/en/about-us/case-studies/
https://www.ruthmiskin.com/en/about-us/case-studies/
https://www.ruthmiskin.com/en/programmes/phonics/
https://www.ruthmiskin.com/en/programmes/phonics/
https://www.makaton.org/TMC/About_Makaton/What_is_Makaton/Who_uses_Makaton/TMC/About_Makaton/Who_uses_Makaton.aspx?hkey=37368a07-4191-459f-9576-47bd40bb8c7c
https://www.makaton.org/TMC/About_Makaton/What_is_Makaton/Who_uses_Makaton/TMC/About_Makaton/Who_uses_Makaton.aspx?hkey=37368a07-4191-459f-9576-47bd40bb8c7c
https://www.makaton.org/TMC/About_Makaton/What_is_Makaton/Who_uses_Makaton/TMC/About_Makaton/Who_uses_Makaton.aspx?hkey=37368a07-4191-459f-9576-47bd40bb8c7c
https://www.makaton.org/TMC/About_Makaton/What_is_Makaton/Who_uses_Makaton/TMC/About_Makaton/Who_uses_Makaton.aspx?hkey=37368a07-4191-459f-9576-47bd40bb8c7c
https://www.makaton.org/TMC/About_Makaton/What_is_Makaton/Who_uses_Makaton/TMC/About_Makaton/Who_uses_Makaton.aspx?hkey=37368a07-4191-459f-9576-47bd40bb8c7c
https://www.makaton.org/TMC/About_Makaton/What_is_Makaton/Who_uses_Makaton/TMC/About_Makaton/Who_uses_Makaton.aspx?hkey=37368a07-4191-459f-9576-47bd40bb8c7c
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 
 
Budgeted cost: £ 55,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Developing pupils 
motor skills and 
sensory regulation  

The input of the Occupational 
Therapy in the past academic years 
has led to significant improvements 
through direct work with pupils as 
well as staff training and supporting 
families.  

3 

Building pupils 
communication skills   

Pupils receiving input from the 
Speech and Language Therapist 
have displayed significant 
improvement. Staff demonstrated 
increased ability and confidence in 
supporting pupils in this area through 
modelling and training.   

3 

 
Total budgeted cost: £ 143,125 
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Part B: Review of outcomes in the previous academic year 
 
Pupil premium strategy outcomes 
 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  
 
Externally provided programmes 
 

Programme Provider 

N/A  

 
Service pupil premium funding (optional) 
 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

 
Our Pupils Premium strategy forms only a part of the support we are providing to our 
disadvantaged pupils and their families. We have invested in a very strong and 
effective Family Support Team. The Family Support Team have provided significant 
support to our families facing a wide range of issues. The Team often host workshops 
for families to enable them to support the learning and engagement of their children at 
home. The value of this support has been recognised by parents/carers and other 
stakeholders. Disadvantaged pupils are at the forefront of the safeguarding officers to 
ensure their emotional wellbeing is being supported. 
 

 


